MINPLY HOLDINGS (M) BERHAD

(325631- V)

(Incorporated in Malaysia)

28 February, 2003

Listing Department

KUALA LUMPUR STOCK EXCHANGE
9th Floor Exchange Square

Bukit Kewangan 

50936 Kuala Lumpur

Dear Sirs

MINPLY HOLDINGS (M) BERHAD

UNAUDITED 4TH QUARTER REPORT ON CONSOLIDATED RESULTS 

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2002
CONDENSED CONSOLIDATED INCOME STATEMENT


INDIVIDUAL QUARTER

CUMULATIVE QUARTER


Current year

quarter ended

31/12/2002
Comparative quarter ended

31/12/2001

12-month cumulative to date

31/12/2002
12-month cumulative to date

31/12/2001


RM'000
RM'000

RM'000
RM'000








Revenue
22,483
9,610

77,513
88,050








Operating Expenses
(23,414)
(8,120)

(75,584)
(81,690)








Provision for doubtful debts
(449)
-

(13,340)
-








Other Operating Income 
286
151

929
851








(Loss)/Profit from Operations
(1,094)
1,641

(10,482)
7,211








Finance Costs
(307)
(368)

(1,471)
(1,595)








Interest Income
10
40

54
72








(Loss)/Profit before taxation
(1,391)
1,313

(11,899)
5,688








Taxation
(753)
(218)

611
(1,437)








(Loss)/Profit after taxation 
(2,144)
1,095

(11,288)
4,251








Minority interest
(9)
12

34
18








Net (loss)/profit for the year
(2,153)
1,107

(11,254)
4,269
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CONDENSED CONSOLIDATED INCOME STATEMENT (CONTINUED)


INDIVIDUAL QUARTER

CUMULATIVE QUARTER


Current year

quarter ended

31/12/2002
Comparative quarter ended

31/12/2001

12-month cumulative to date

31/12/2002
12-month cumulative to date

31/12/2001








EPS - Basic (based on ordinary shares-sen)
(5.38)
2.77

(28.14) 
10.67








        - Fully diluted (based on ordinary shares-sen)
n/a
n/a

n/a
n/a

(The Condensed Consolidated Income Statement should be read in conjunction with the Annual Financial Report for the year ended 31st December 2001)
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CONDENSED CONSOLIDATED BALANCE SHEET


At 31/12/2002

At 31/12/2001


RM'000

RM'000






Property, Plant and Equipment
40,285

42,921






Other investments
180

1,456






Current Assets




Inventories
12,149

11,965

Receivables
41,453

47,091

Cash and bank balances
1,974

4,258


55,576

63,314

Current Liabilities




Payables
8,743

10,521

Short Term Borrowings
27,509

24,221

Taxation
2,598

2,822


38,850

37,564

Net Current Assets
16,726

25,750


57,191

70,127






Share capital 
40,000

40,000

Reserves
12,931

24,617

Shareholders’ Equity
52,931

64,617

Minority Interest
-

34

Reserve on Consolidation
3,209

3,209


56,140

67,860

Long term liabilities:




Borrowings
398

367

Deferred Taxation
653

1,900


1,051

2,267


57,191

70,127






(The Condensed Consolidated Balance Sheet should be read in conjunction with the Annual Financial Report for the year ended 31st December 2001)
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CONDENSED CONSOLIDATED CASH FLOW STATEMENT


12-month ended 31/12/2002

12-month ended 31/12/2001


RM'000

RM'000






(Loss)/Profit before taxation
(11,899)

5,688






Adjustment for non-cash flow items :-




Non-cash items
12,808

4,911

Non-operating items
981

1,222

Operating profit before changes in working capital

Changes in working capital

Net change in current assets
1,890

(3,716)

11,821

(4,734)

Net change in current liabilities
(1,777)

(4,131)

Cash (used in)/generated from operations
(3,603)

2,956

Interest paid
(1,358)

(1,038)

Income tax paid
(860)

(1,479)

Net cash (used in)/from operating activities
(5,821)

439






Investing Activities




Equity investments
-

(600)

Other investments
735

(4,752)

Net cash from/(used in) investing activities
735

(5,352)






Financing Activities




Bank borrowings
1,535

2,867

Net cash from financing activities
1,535

2,867






NET DECREASE IN CASH AND CASH EQUIVALENTS
(3,551)

(2,046)

CASH AND CASH EQUIVALENTS AT 1 JANUARY
1,037

3,083






CASH AND CASH EQUIVALENTS AT 31 DECEMBER
(2,514)

1,037






(The Condensed Consolidated Cash Flow Statement should be read in conjunction with the Annual Financial Report for the year ended 31st December 2001)
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CONDENSED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY 



Non- Distributable
Distributable



Share

capital
Share

premium
Retained profits
Total


RM'000
RM'000
RM'000
RM'000

12-month quarter ended 31 December 2002











At 1 January, 2002
40,000
13,038
11,579
64,617







Net loss for the 12 months period
-
-
(11,254)
(11,254)







Dividend
-
-
(432)
(432)







At 31 December, 2002
40,000
13,038
(107)
52,931







12-month quarter ended 31 December 2001











At 1 January, 2001
40,000
13,038
5,729
58,767







Net profit for the 12 months period
-
-
4,269
4,269







Profit recoverable from a profit guarantee arrangement
-
-
1,581
1,581







At 31 December, 2001
40,000
13,038
11,579
64,617







(The Condensed Consolidated Statements of Changes in Equity should be read in conjunction with the Annual Financial Report for the year ended 31st December 2001)
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A. Explanatory Notes to the Interim Financial Report – MASB 26

A1. Basis of Preparation

The interim financial report has been prepared in accordance with MASB 26 Interim Financial Reporting and Chapter 9 part K of the Listing Requirements of Kuala Lumpur Stock Exchange. The same accounting policies and methods of computation are followed in the interim financial statements as compared with the annual financial statements for the year ended 31 December 2001, except for the adoption of the following MASB standards:-

i) MASB 22 Segment Reporting
The adoption of this standard has no impact on the Income Statement and the Balance Sheet. The Segmental Information is presented to comply with this standard.

ii) MASB 23 Impairment of Assets
The adoption of this standard has no impact on these interim financial statements.

iii) MASB 24 Financial Instruments: Disclosure and Presentation
The adoption of this standard has no impact on these interim financial statements. 

A2. Audit Report

The audit report of the preceding annual financial statements was not subjected to any qualification.

A3. Seasonality or Cyclicality of Interim Operations

The principal business operations of the Group are not materially affected by seasonality or cyclicality factors for the financial period under review.

A4. Extraordinary/Exceptional Items

There were no extraordinary/exceptional items for the financial year ended 31 December, 2002, except for provision for doubtful debts amounting to RM13,340,000 due to the change in policy in determining doubtful debts.

A5. Changes in Estimates

There were no material changes to estimates reported in prior interim periods of the current and prior financial year.

A6. Changes in Debt and Equity

There were no issuance and repayment of debts and equity securities, share buy-backs, share cancellations, shares held as treasury shares and resale of treasury shares during the financial year ended 31 December, 2002.

A7. Dividends

On 20 September, 2002, the company paid a first and final dividend of 1.5% less 28% taxation, amounted to RM432,000 in respect of the financial year ended 31 December 2001.
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A. Explanatory Notes to the Interim Financial Report – MASB 26 (Continued)

A8. Segmental Reporting

Cumulative to date
Manufacturing
Trading
Others *
Eliminations
Consolidated


2002
2001
2002
2001
2002
2001
2002
2001
2002
2001


RM’000
RM’000
RM’000
RM’000
RM’000
RM’000
RM’000
RM’000
RM’000
RM’000

Revenue











External
23,914
41,328
53,599
46,722
-
-
-
-
77,513
88,050

Inter-segment sales
48,860
4,352
-
4,916
-
3,023
(48,860)
(12,291)
-
-


72,774
45,680
53,599
51,638
-
3,023
(48,860)
(12,291)
77,513
88,050













Results











Segment results
(11,224)
5,832
1,499
1,890
(772)
2,560
15
(3,071)
(10,482)
7,211

Unallocated corporate expenses
-
-
-
-
-
-
-
-
-
-

(Loss)/Profit from operation








(10,482)
7,211

Finance Cost, net








(1,417)
(1,523)

Taxation








611
(1,437)

(Loss)/Profit after taxation








(11,288)
4,251













Current quarter ended 31 December
Manufacturing
Trading
Others *
Eliminations
Consolidated


2002
2001
2002
2001
2002
2001
2002
2001
2002
2001


RM’000
RM’000
RM’000
RM’000
RM’000
RM’000
RM’000
RM’000
RM’000
RM’000

Revenue 











External
6,989
4,900
15,494
4,710
-
-
-
-
22,483
9,610

Inter-segment sales
12,224
1,653
-
4,892
-
3,023
(12,224)
(9,568)
-
-


19,213
6,553
15,494
9,602
-
3,023
(12,224)
(9,568)
22,483
9,610













Results











Segment results
(494)
364
(51)
307
(553)
2,875
4
(1,905)
(1,094)
1,641

Unallocated corporate expenses
-
-
-
-
-
-
-
-
-
-

(Loss)/Profit from operation








(1,094)
1,641

Finance Cost, net








(297)
(328)

Taxation








(753)
(218)

(Loss)/Profit after taxation








(2,144)
1,095













* Others represent investment holding.
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A. Explanatory Notes to the Interim Financial Report – MASB 26 (Continued)

A9. Valuation of property, plant and equipment

The valuation of property, plant and equipment has been brought forward and without amendment from the previous annual financial statements.

A10. Material Subsequent Events

There are no material subsequent events that required to be reflected in the financial statement as at 31 December, 2002.

A11. Changes in the Composition of the Group

There was no change in the composition of the Group during the current financial period ended 31 December, 2002.

A12. Contingent Liabilities

The Group has no contingent liabilities as at 28 February, 2003.
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B. Additional Information Required by KLSE’s Listing Requirements

B1. Review of Performance

The turnover of the Group for the current quarter increased by 134% to RM22.483 million from RM9.610 million in the previous year corresponding quarter. This is because in Year 2001, adjustments were made in respect of accounting for revenue recognition, which has adversely affected the results for the previous year corresponding quarter.  

The results before taxation for the current quarter deteriorated to loss of RM1.391 million compared to profit of RM1.313 million in the previous year corresponding quarter.  This is due to decline in profit margins and additional provisions made for doubtful debts as well as stock obsolescence.

There is a decrease of 12% in the turnover of the Group from RM88.050 million in the Year 2001 compared to RM77.513 million in the current year. The results before taxation decreased from a profit of RM5.688 million in the previous year to a loss of RM11.899 million in the current year. This is mainly due to the decline in profit margins, increase in administrative expenses and additional provisions made for doubtful debts.

B2. Material Changes in the Quarterly Results compared to the Results of the Preceding Quarter

The turnover of the Group for the current quarter increased by 12% to RM22.483 million compared to RM20.097 million in the previous quarter. This is due to increase in the sales of sawn timber by one of the subsidiaries, Allfit Furniture Industries Sdn. Bhd.

Loss before taxation of RM9.049 million in the previous quarter decreased to RM1.391 million in the current quarter. This is due to lower provision for doubtful debts in the current quarter compared to the preceding quarter. 

B3. Current Year Prospects

The sluggish world economy, together with the presence of cheaper products from China in the market, may continue to have an impact on the performance of the Group.  However, the Group is currently adopting cost-cutting measures and also streamlining the operations of certain subsidiaries in order to stay afloat in this trying economy.

B4. Profit Forecast and Profit Guarantee

There is no profit forecast or guarantee for the period ended 31 December, 2002.
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B. Additional Information Required by KLSE’s Listing Requirements (Continued)

B5. Taxation


INDIVIDUAL QUARTER

CUMULATIVE QUARTER


Current year

quarter

31/12/2002
Preceding year

corresponding

quarter

31/12/2001

Current year

to date

31/12/2002
Preceding year corresponding

period

31/12/2001


RM'000
RM'000

RM'000
RM'000








Current year’s provision
100
102

636
923

Over provision of tax in respect of prior year
-
(93)

-
(93)

Deferred taxation
653
209

(1,247)
607


753
218

(611)
1,437

The effective tax rate for the current quarter and year-to-date is higher than the statutory tax rate pincipally due to certain expenses which were disallowed for tax purposes.
B6. Profit on Sale of Investments and/or Properties

The Group disposed of its investment in China of RM1.9 million, resulting in a profit of RM324,874 in the 2nd quarter ended 30 June 2002.
B7. Quoted Securities

There was no purchase or disposal of quoted securities for the financial year ended 31 December, 2002.

B8. Status of Corporate Proposals

There are no corporate proposals announced by the Company as at 28 February, 2003.

B9. Group Borrowings and Debt Securities





 RM'000

(a)
Secured borrowings

27,907


Unsecured borrowings

-




27,907






(b)
Short term 




 - bank overdraft  and trade facilities

27,084


 - hire purchase payables

425




27,509


Long term




 - hire purchase payables

398




398







Total borrowings

27,907

(c) The Group has no borrowings or debt securities denominated in foreign currencies as at 31 December, 2002.
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B. Additional Information Required by KLSE’s Listing Requirements (Continued)

B10. Off Balance Sheet Financial Instruments

The Group does not have any financial instruments with off - balance sheet risk as at 28 February, 2003.

B11. Material Litigation

The Group is not engaged in any material litigation as at 28 February, 2003.

B12. Dividends
Other than the dividends paid as disclosed in Note A7, the company did not declare any dividend since the date of the last quarterly report.

B13. Basic Earnings Per Share

The basic earnings per share were computed based on:


INDIVIDUAL QUARTER

CUMULATIVE QUARTER


Current year quarter ended
Comparative quarter ended

12-month cumulative to date
12-month cumulative to date


31/12/2002
31/12/2001

31/12/2002
31/12/2001


RM’000
RM’000

RM’000
RM’000








Net (loss)/profit attributable to shareholders
(2,153)
1,107

(11,254)
4,269








Ordinary shares
40,000
40,000

40,000
40,000








By Order of the Board

Tan Soi Lim
Company Secretary

28 February, 2003
